
Alameda Reuse and Redevelopment Authority
Memorandum

To: Honorable Chair and
Members of the Alameda Reuse and Redevelopment Authority

From: Lisa Goldman
Acting Executive Director

Date: April 6 , 2011

Re: Approve the Proposed Sale of Two Grove Cranes to NRC Environmental
Services

BACKGROUND

In June 2001 the Alameda Reuse and Redevelopment Authority (ARRA) established a
procedure for the disposition of personal property left by the United States Navy at
Alameda Point. The procedure delegated to the Executive Director the authority to
declare as surplus any item of personal property which is valued at less than $10 000
and which is not required for use by the ARRA in the administration of its powers and
duties pursuant to the Joint Powers Agreement.

DISCUSSION

When the Navy transferred title of certain personal property to the ARRA , included were
a 15-ton Grove crane and a 40-ton Grove crane , which were used in support of the
management of the port. These two cranes are coming close to the end of their service
life and require a significant amount of money for repairs and certifications. NRC
Environmental Services (NRC) is willing to purchase the cranes in support of their
environmental business , as well as in support of their port management duties. They
have made an offer of $45 000 for both cranes , $7 000 lower than the appraised value
for both cranes. The appraised value does not take into account the costs of insurance
certification and repairs required to keep the cranes operational.

Sale of these two cranes will reduce the liability of owning cranes in their current
condition and may result in a reduction of insurance payments once the policy comes
up for renewal.

FINANCIAL IMPACT

The sale of the two cranes to NRC will result in additional revenue of $45 000 for ARRA
lease revenue fund 858.
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RECOMMENDATION

Approve the proposed sale of two Grove cranes to NRC Environmental Services.

Res

Jenn er 
Deputy City Manager

Nanette Mocanu
Finance & Administration Manager

Approved as to funds and account

Fred Marsh
Controller


